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more cases, but do not include tax en-
forcement results of individual cases 
when used to determine whether an 
employee exercised appropriate judg-
ment in pursuing enforcement of the 
tax laws based upon a review of the em-
ployee’s work on that individual case. 

(e) Permitted uses of records of tax en-
forcement results. Records of tax en-
forcement results may be used for pur-
poses such as forecasting, financial 
planning, resource management, and 
the formulation of case selection cri-
teria. 

(f) Examples. The following examples 
illustrate the rules of this section: 

Example 1. In conducting a performance 
evaluation, a supervisor may take into con-
sideration information showing that the em-
ployee had failed to propose an appropriate 
adjustment to tax liability in one of the 

cases the employee examined, provided that 
information is derived from a review of the 
work done on the case. All information de-
rived from such a review of individual cases 
handled by an employee, including time ex-
pended, issues raised, and enforcement out-
comes reached may be considered in evalu-
ating the employee. 

Example 2. When assigning a case, a super-
visor may discuss with the employee the 
merits, issues and development of techniques 
of the case based upon a review of the case 
file. 

Example 3. A supervisor may not establish 
a goal for proposed adjustments in a future 
examination, based upon the tax enforce-
ment results achieved in other cases. 

Example 4. A headquarters unit may use 
records of tax enforcement results to develop 
methodologies and algorithms for use in se-
lecting tax returns to audit. 
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